paper tiger software Itd

Paper Tiger builds management tools for businesses.

We have solutions to manage Health & Safety, Quality Systems,
Planned Maintenance, CRM and Complaints in large and small
organisations.

Our clients use our programs in coal mining, manufacturing, timber
processing, health-care, ship crew management...

Paper Tiger databases are solutions with attitude and common sense
that will let you manage and control processes that really impacts on
your business.

Customer Relations Management

e Customer complaints management
o Customer issues management

Health & Safety (AS/NZS 4801)
Hazard, Incident and Injury management
Rehabilitation management
Hazardous materials
Permit to work
Equipment & PPE issue

Quality Systems (1SO 9000)
Corrective Action (CPA) management
Non conforming products management
Supplier management
Document control
Training management
Audit scheduling
Instrument & Tool Calibration management

Plant Maintenance
e Planned & Preventive Maintenance Management
e Reactive Maintenance Management
e Asset Management

Environmental management (1ISO 14000)

Risk Management (HACCP)
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Sample process from the Paper Tiger Business System
Manager software suite.

Sample process: CRM, Problem and Issue Managememt
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Issues entered into Paper Tiger Front Office over the
network or from anywhere via the OASIS web interface. Types and sub-types, graphs and
\ 4 reports.
> Issue assigned to investigator/actioner, deadline set. Issue management performance
Action Request form printed or emailed. reports & graphs, by department,
\ 4 customer, supplier....
Progress monitored using Management screens. Reports by product, service,
\ 4 person and much more...
D In\{lestlgatlgn(;:ogjplelzteld ar_1fc_1 requwed dactlon taken_. User set criteria for all reports -
etails recorded. Final ¢ aSSIdIC:tIOH and categorisation easy to drill down and extract only
recorded. the data required.
\ 4
Action Request closed out. > Reports reviewed, problem areas
\ 4 pinpointed.
After set period (say 30 or 60 days) the issue is : \
automatically reviewed for effectiveness of action taken Action taken to correct root
and for any objections/comments from affected parties. causes
\ 4
Trend graph reports run to verify
long term effects of actions.

End

Reports can also be extracted
over the internet using the Paper
Tiger OASIS web interface.

Issue is fully closed and used for reference, reporting
and trend detecting.




