
Incidents, hazards, near misses, injuries....
classified and details recorded in Back office database.

Dept of Labour notified if serious accident.

Has the cause 
of the incident 
or the hazard 

been 
eliminated?

End

Yes

Risk factors set. Hazard control 
measures decided on and 

hazard management module 
initiated. 

Hazard management 
regime set up:

1 What to review
2 Review frequency
3 Who will review

Incidents

Action taken to eliminate/minimise hazard
Action completed - Investigation/action Request closed. 

Reports generated.

Entered in Paper Tiger Front Office 
database - or directly into Paper Tiger 

Back Office from the internet.

Hazard/incident 
reports

Accident register

Lost time injuries

Incident logs

Insurance claims

Trends & graphs

Costs

KPI's and more....

Hazard management 
reports

Hazard registers

Review schedules

Hazard management 
records

Permit to work Mgm

No

Paper Tiger 
ES&H Management

Investigation/action Request raised
Assigned to investigator/actioner for action

Progress monitored

Hazard reviews - 
Are control measures in 

place and effective?

Improvements

Training Mgm

Associated modules

Hazards Near 
misses

Injuries

Generate initial 
needs assesment 

report

No

Create rehabilitation 
plan

Implement plan, 
schedule reviews

Review, monitor and 
modify plan if 

required.

Rehabilitation 
complete.

End Haz material register

Document control

Is rehabilitation 
required?

Yes


