
Prepare process flow charts 
for each process to be 

evaluated..

Paper Tiger Risk Management process

Any worries?
Problem 
sleeping?

START

Set Objectives (take into 
account corporate & stake 

holder's objectives)
  eg No deaths ...
Cleanup >$10k..

Brain storm to identify 
hazards for each process 

step.

Identify measures (Critical 
Control Points - CCPs) in 
place to control hazard -

If none - develop CCPs to 
control hazard.

For each identified hazard:
EWAG worst case 

consequence & costs. 
Compare against objectives.

Worst case 
consequence 

exceed or 
equal to 

objectives?

EWAG average failure 
consequence.

Quantify loss reductors eg 
insurance.

EWAG annual failure 
frequency.

Paper Tiger will calculate risk 
exposure in dollars PA.

For each CCP list what to 
review/check to ensure CCP is 

functional.

Establish Plan B:
Who is in charge?
Whom to notify?

Resources available?

Review CCPs as they come up 
for review. Review cycle resets 

automatically.

Calculate annual CCP 
maintenance cost.

END

No

With functional CCPs:

Ignorance is no 
excuse!

Record, then 
ignore hazard - 

move on to 
next hazard

Establish CCP review cycle:
Review frequency.
Review by whom.

Initiate review cycle.

The review cycle will be 
maintained for the life of the 

hazard.

If risk management failure occurs - eg 
the hazard turns into an incident 

END

Paper Tiger initiates CRM & Issue 
management module.  Plan B 

activated.

Action Request raised, dead lined and 
monitored.

Incident rectified, classified, costed and 
closed.

Incident debrief.
Reports and trends generated.

CCPs reviewed.

START

Review 
review 
criteria

Yes

No

Yes


